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Jobs, business growth and competitiveness for a more prosperous Texas 
and nation are as important as ever headed into 2017 and beyond. Our 
business and community clients, economic development allies and team 

members of the UTSA Institute for Economic Development have a solid base 
upon which to build, reflected in this 2016 Annual Report.

Over 41,000 entrepreneurs tapped into Institute services last year, in both 
start-up and scale-up segments, a new record. A big spike in business training 
(28,720) and market research (4,630) for winning strategies led this demand 
surge, along with a steady consulting caseload of 8,000 projects.

The resultant direct economic impacts reached $1.9 Billion, outlined on 
the facing page, which represents the aggregate business growth in terms of 
expanded capital and market access derived from our Institute consulting work 
this past year. 

Comprised of ten programs offering the most comprehensive tool-kit 
in the region for business and community development, the Institute is 
placing new emphasis on scale-up growth industry clusters and technology 
commercialization, in addition to core strengths in business start-up, 
manufacturing competitiveness, high-growth minority businesses, international 
trade and investment, government contracting and corporate supply-chains, 
rural development, applied economics and development policy research, and 
shale energy development. 

Notably on the international front, the Institute continues to lead expansion 
of the “Small Business Network of the Americas,” now with 20 Western 
Hemisphere countries adopting UTSA’s Small Business Development Center 
methodology. Major implementations are underway in Central America with 
50 SBDCs to-date, Chile adding another 50, and Colombia in process for 117, 
along with continuing projects in the Caribbean, Mexico, and Argentina to join 
soon as well.

“Building the economy one business at a time” guides the quality and 
effectiveness of Institute services, yet scaled massively to strengthen Texas here 
at home, and build key international market connections with our partners 
internationally. The UTSA banner gets carried prominently as we continue to 
build our top-tier university for our top-tier city and state. Many thanks to all 
our partners, stakeholders, team members and especially our clients to make 
this success possible.
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OUR CENTERS & PROGRAMS
The University of Texas at San Antonio’s Institute for Economic Development 

has the expertise that helps build the economy one business at a time. 

Today, we are composed of 10 centers and programs, which excel in results-

oriented advising, training and research for entrepreneurs, experienced 

business owners and communities seeking strategic economic growth. These 

programs serve local, regional, national, and international initiatives.

The San Antonio Small Business 
Development Center offers integrated 
services to meet the needs of experienced 
small business owners as well as 
entrepreneurs just starting a business. 
Active in San Antonio and the 10 counties 
surrounding Bexar County, the San 
Antonio SBDC’s experienced staff provides 
confidential, one-on-one business advising 
at no charge. Low-cost training workshops 
covering a wide array of topics are 
designed to help small businesses succeed.

UNIVERSITY OF TEXAS AT
SAN ANTONIO SBDC
210.458.2460 | sasbdc.org

The South-West Texas Border Small 
Business Development Center Network 
comprises 10 SBDC-affiliated offices hosted 
by universities and community colleges in a 
79-county region stretching from the Gulf 
Coast to South Texas, Central Texas, and 
parts of West Texas. In partnership with the 
U.S. Small Business Administration, UTSA 
administers the Network, its affiliate offices, 
and specialty centers. 

SOUTH-WEST TEXAS BORDER 
SBDC NETWORK
210.458.2450 | txsbdc.org

The MBDA Business Center assists minority 
business enterprises increase profits and 
employment in today’s marketplace by 
providing targeted management and 
technical assistance services. The center 
primarily works with established minority-
owned businesses that have at least $1 
million in annual revenues and are seeking 
rapid growth. The Business Center also 
includes a global component that connects 
domestic minority-owned business clients 
with commercial opportunities across the 
globe.

MBDA BUSINESS CENTER
SAN ANTONIO
210.458.2480 | sanantoniombc.org

The Center for Community and Business 
Research (CCBR) offers applied economic 
and business research to serve the needs of 
economic development agencies, workforce  
boards, businesses, trade associations, 
city, state and federal governments and 
other community stakeholders in search of 
information to make well-founded business 
and policy decisions. CCBR conducts 
research projects that shed light on how 
organizations, communities, or the economy 
are impacted by major new developments, 
projects and policies.

CENTER FOR COMMUNITY AND 
BUSINESS RESEARCH
210.458.2750 | ccbr.iedtexas.org

The International Trade Center is one of the 
largest and most successful trade assistance 
organizations in Texas. Staff provide 
technical trade consulting, customized 
market research, and innovative training 
programs for companies seeking to access 
global markets. To develop foreign market 
distribution channels, the Center has led a 
major initiative expanding the SBDC model 
into Mexico, the Caribbean, and Latin 
America. 

SBDC INTERNATIONAL TRADE 
CENTER
210.458.2470 | texastrade.org

The SBDC National Information 
Clearinghouse (SBDCNet) provides timely, 
relevant research, web-based information, 
and training services to SBDC advisors 
and their clients. The center’s team of 
researchers is dedicated to meeting the 
small business research needs of 1,100 
Small Business Development Center 
programs across the United States and its 
territories. 

SBDC NATIONAL INFORMATION 
CLEARINGHOUSE
210.458.2747 | sbdcnet.org



SBDC AFFILIATED FIELD
SERVICE CENTERS

The SBDC Technology Commercialization 
Center promotes entrepreneurship to create 
a globally competitive economy in Texas 
by providing development services for 
science and technology businesses through 
networking, technical assistance, and 
assistance in applied research. The Center 
primarily focuses on the following industries: 
aerospace and defense, biotechnology, 
life sciences, electronics, medical devices, 
petroleum refining and chemical products, 
energy, and computer and information 
technology.

SBDC TECHNOLOGY 
COMMERCIALIZATION CENTER
210.458.2450 | techcomm.txsbdc.org

The Southwest Trade Adjustment 
Assistance Center (SWTAAC) assists U.S. 
manufacturing and service firms that are 
negatively impacted by foreign competition 
to regain profitable growth. SWTAAC 
staff provides management consulting and 
strategic business planning services to 
help firms in Texas, Louisiana, Oklahoma, 
Arkansas and New Mexico; a now five-
state region as of 2016, when the latter 
two states were added to the SWTAAC 
territory as part of a national competition.

SOUTHWEST TRADE ADJUSTMENT 
ASSISTANCE CENTER
210.458.2490 | swtaac.org

The Procurement Technical Assistance 
Center assists small business owners, 
including veterans and women, expand 
business contracting with federal, state, and 
local government entities. This center has 
developed expertise in key technical areas, 
including business certifications, human 
resource management, federal regulation 
compliance, veteran’s assistance and 
services including SAM registration, and 
bid match services. The Center also offers a 
variety of trainings and workshops to help 
small businesses successfully compete as 
contractors and suppliers. 

SBDC PROCUREMENT TECHNICAL 
ASSISTANCE CENTER
210.458.2458 | ptac.txsbdc.org

The Rural Business Program supports 
economic, business, and community 
development in rural communities in the 
79-county South-West Texas Border SBDC 
Network, including many Texas-Mexico 
border communities. RBP provides applied 
economic research, community and 
business strategy, resource development, 
and plan implementation. Our rural 
business advisors provide technical 
assistance to businesses, communities, 
local governments, and agencies engaged 
in economic or community development 
activities. 

SBDC RURAL
BUSINESS PROGRAM
210.458.2046 | rbp.txsbdc.org

•  El Paso Community College SBDC
    915.831.7743
    elpasosbdc.net

•  Sul Ross State University
    Minority & SBDC
    432.837.8694
    sbdc.sulross.edu

•  Angelo State University SBDC
    325.942.2098
    sbdc.angelo.edu

•  SRSU - Rio Grande College SBDC
    830.758.5022
    sulross.edu/sbdc

•  Texas State SBDC
    512.610.0996
    austinsmallbusinessanswers.com

•  University of Houston-Victoria SBDC
    361.485.4485
    uhv.edu/small-business

•  Del Mar College SBDC
    361.698.1021
    delmar.edu/sbdc

•  Texas A&M International University SBDC
    956.326.2827
    sbdc.tamiu.edu

•  University of Texas Rio Grande Valley SBDC
    956.665.7535
    utrgv.edu/sbdc

Congratulations to 
our 2016 Values 
Based Leadership 
awardees for 
exemplifying the 
values & mission of 
the Institute.



GROWING BUSINESS ACROSS THEAmericas
The SBDC International Trade Center 

is one of the largest trade assistance 
organizations in the U.S., and has 

already worked with over 20 countries 
across the Western Hemisphere. 

Through a collaboration with America’s 
Small Business Development Centers 
(ASBDC) and the Centro Regional 
de Promoción de la MIPYME 
(CENPROMYPE), the Institute’s 
International Trade Center received 
$1.8 million in grant funding from the 
U.S. Department of State’s Bureau of 
Western Hemisphere Affairs (WHA) to 
continue supporting efforts to replicate 
the SBDC model in Central America. 
Countries benefiting from this particular 
grant include Honduras, El Salvador, 
Guatemala, Panama, Costa Rica, Belize 
and Nicaragua, where there are currently 
38 operating SBDCs; the goal is to 
facilitate 10-25 new SBDCs.

In 2012, at the Summit of the Americas, 
the Small Business Network of the 
Americas (SBNA) was presented, 
which leverages the U.S. Small Business 
Development Center (SBDC) model 
that has evolved over 35 years, driving 
job creation and broad-based economic 
growth. 

The Center leads an SBDCGlobal 
program as part of the SBDC international 
expansion initiative stemming from 
SBNA. The effort is creating a hemisphere-
wide network of SBDC programs to assist 
foreign small businesses start and grow 
their operations, while also serving as a 
potential market for the U.S.

Currently, there are a total of 136 
foreign operating SBDC’s that have 
been established abroad as a result of the 
SBDCGlobal program, with more than 
182 SBDCs expected to launch in 2017.

• Caribbean region with the  
   Organization of American States has
   23 SBDCs operating

• Chile with SERCOTEC will 
   complete 50 SBDCs this year

• Colombia with SENA is launching
   117 SBDCs

Brothers Carlos and Sergio Gordoa 
approached the SBDC International 

Trade Center in 2011 to seek assistance in 
wholesale, retail and trade. For over 20 years, 
the brothers had been operating multiple 
facilities in Mexico as suppliers of raw material 
for industrial recycling. The company had also 
begun to trade and export their materials from 
Mexico. 

With an interest in the U.S. market, the 
brothers contacted the San Antonio Small 
Business Development Center (SBDC) to 

find a location for their business in the San 
Antonio region. They also worked with the 
SBDC International Trade Center to discover 
possible export markets. In 2013, the Gordoa 
brothers found a location in Von Ormy, TX, 
just outside San Antonio. The brothers have 
continued to trade and recycle nonferrous 
materials for purchase and resale. 

When the Gordoa brothers first started 
working with the SBDC International Trade 
Center, the business reported initial export 
sales of $160,000 to two countries. Today, 

Goal Industries, Inc. has made significant 
strides with exports to Brazil, Mexico, 
China, Spain and Belgium. And in 2016, 
the company reported export sales of over 
$9 million. In 2017, the company plans to 
further expand with the formal operation of 
the Von Ormy yard on the retail side, hiring 
10 more employees to operate its physical 
location. Goal Industries, Inc. continuously 
strives to be the finest supplier of raw material 
for industrial recycling, focused on the quality 
of its materials, customer care and operative 
excellence. 

GORDOA BROTHERS SET SIGHTS ON INTERNATIONAL GOAL

The stability and prosperity this 
development model brings will open up 
new economic opportunities for the people 
of Central America for generations to come.

- Congressman Joaquin Castro



For today’s college graduates who are entering America’s 
workforce, “real-world” experience is critical. At the 
Institute’s SBDC International Trade Center, students 

become the “International Market Research Specialists” and 
“Foreign Investment Specialists,” who provide business advisors 
with critical information that directly support client services.

Senior International Business Advisor Alberto Rodriguez-Baez 
oversees a team of international market research specialists. The 
team gathers data, and produces in-depth market research and 
analysis for small-medium size companies. Under Rodriguez-
Baez’s guidance, the team has presented to company owners, 
sales departments, and trade promotion agencies. In 2016, the 
team also conducted a webinar-based training on international 
trade advising for advisors in Latin America.

The SBDC International Trade Center also runs the Texas 
International Business Accelerator (TIBA) program, overseen 
by Senior Project Manager Jaime A. Martinez. TIBA assists 
foreign entrepreneurs and companies start up or expand their 
operations to Texas. Students in this program serve as the 
Foreign Investment Specialists who assist TIBA advisors with 
developing Investment Business Plans that include a business 
model, industry analysis, marketing and sales strategies, 
management, and financial projection. 

Students who work for the Institute for Economic 
Development gain unparalleled training and preparation for 
the competitive workforce that awaits them.

Institute brings an
international scope to learning

Students
 Impact
LATIN AMERICA



A  s the new SBDC Technology 
Commercialization Center of the UTSA 
South-West Texas Border SBDC Network, 

the Center works to increase science, engineering 
and technology based entrepreneurial capacity 
through outreach, management advisement and 
resource support services. The Center provides 
business counseling to small business owners, 
university researchers, and entrepreneurs looking to 
advance their innovations in the marketplace.

Federal and State Technology (FAST) 
Partnership Program Grant
In September 2016, the SWTXB SBDC 
Network entered into a partnership with the 
U.S. Small Business Administration (SBA) Office 
of Innovation & Technology for a statewide 
effort. This involves all Texas SBDC Network 
partners to train business advisors in technology 
commercialization and to provide Small Business 
Innovation Research (SBIR) / Small Business 

Technology Transfer (STTR) technical assistance to 
businesses, with an emphasis on underrepresented 
communities.

i6 Challenge Competition
In November 2016, the U.S. Economic 
Development Administration (EDA) announced 
major investments for Texas and other states. The 
Center, in partnership with the UTSA Office 
of Commercialization Innovation (OCI), was 
awarded Regional Innovation Strategies (RIS) 
funds for their South-Texas Innovation Program 
(S-TIPP). The EDA’s Office of Innovation and 
Entrepreneurship RIS program will allow the 
Center to spur innovation capacity building 
activities by facilitating knowledge transfer and 
adoption of best innovation, entrepreneurship 
and technology commercialization practices in 
the regional metropolitan target areas of Austin, 
San Antonio, Corpus Christi, and the Rio Grande 
Valley.

SBDC Technology Commercialization Center expands Institute services

Tech Strong



When Scott and Maricela Gray formed 
their own company, Elevate Systems, 

they knew they would need assistance to 
grow the company that would eventually 
secure contracts with the U.S. military. As a 
top priority, they contacted their local SBDC 
Procurement Technical Assistance Center 
(PTAC).  

Based in San Antonio, Elevate Systems 
specializes in engineering design, reverse and 
re-engineering, drawing package creation, 3D 
modeling and analysis, rapid prototyping and 
additive manufacturing (3D printing), among 
other services. They have completed projects 
for the U.S. Air Force and Army, utilizing 
technologies like 3D modeling, analysis and 
printing to re-engineer military aircraft parts, 
providing major cost savings for the federal 
government. The company redesigned an 
impeller for the B-52 Bomber that was 3D 
printed and is flying on 20 airplanes today. 
They also won work with the U.S. Army, 
supporting 3D modeling and structural analysis 
on the Blackhawk and Apache Helicopters. 

Prior to securing such contracts, Maricela and 
Scott contacted the SBDC PTAC to obtain 
guidance, acquire appropriate certifications, 
receive QuickBooks training, and build a 
resource network. Now in their fourth year, 
they have diversified into commercial design 
markets. A primary project includes the 
development of augmented virtual reality 
goggles that can be found in retail stores like 
Target and Best Buy. Today, Elevate Systems 
is an Economically Disadvantaged Woman 
Owned Small Business, a Disadvantaged 
Business Enterprise, a Hispanic Woman 
Owned Small Business, a TxDOT Certified 
Small Business and a HUB.

GRAYS ELEVATE ENGINEERING 

WITH 3D PRINTING

Austin, Texas - UTSA representatives traveled to Austin City Hall on Tuesday, Nov. 
15, 2016 for an announcement from the U.S. Department of Commerce recognizing 
national awardees receiving $15M in grant funding from the Economic Development 
Administration. Through a collaborative initiative, the UTSA Institute for Economic 
Development’s SBDC Technology Commercialization Center and the UTSA Office of 
Commercialization Innovation were among awardees of an EDA-sponsored Regional 
Innovation Strategies (RIS) i6 Challenge competition, which secured a $500,000 
matching grant towards their $1M project.

Pictured from left to right: Jorge Ayala, Regional Director, EDA Austin Regional Office; Mario Medina, Director of Finance Operations, UTSA Institute for Economic 
Development; Dr. Christine Burke, Director, UTSA Commercialization and Technology Transfer; Bijo Mathew, Director, UTSA SBDC Technology Commercialization 
Center; Jay Williams, U.S. Assistant Secretary of Commerce for Economic Development.



SBDCNet, the official National Information 
Clearinghouse of the U.S. Small Business 
Administration, is hosted by UTSA’s Institute for 

Economic Development. The program services more 
than 1,000 organizational members across the ASBDC 
Network of Small Business Development Centers 
located in all 50 states, Puerto Rico, U.S. Virgin Islands 
and Guam.
 
In Spring 2016, the SBDCNet completed its 80,000th 
small business research project.  The milestone not only 
signifies the demand for the research services it 
provides, but the efficacy of its researchers, both 
graduate students and full time professionals. 
In 2016, SBDC business advisors reported that 
the SBDCNet saved them 27,780 work hours, 
which allowed them to serve the equivalent of an 
additional 5,556 long-term SBDC clients.
 
Overseen by director Matthew Jackson, 
SBDCNet provides small business research 
services to SBDC business advisors.  From 
manufacturing in Pennsylvania, to wine 
production in California, or medical 
innovations in Texas, the SBDCNet 
services diverse information and business 
resource needs. Researchers can provide 
a broad range of financial, market and 
demographic research reports customized 
to a client’s industry and geographic 

location. In addition, SBDCNet now offers an array 
of products and services to support small to mid-size 
community development.

The Federal Reserve Bank of 
Dallas launched its 4th Annual 

Small Business Assessment Poll in 
Fall of 2016. Results from the poll 
will be provided to Small Business 
Development Center (SBDC) 
networks in Texas, which are part of 
America’s Small Business Development 
Centers (ASBDC) nationwide 

network. The UTSA Institute for 
Economic Development serves as 
the host for the South-West Texas 
Border SBDC Network, one of the 
four networks in Texas. SBDCs in 
the state were selected due to the 
state’s large footprint in ASBDC with 
more than 55 operating Centers and 
numerous satellite operations in rural 

communities. The assessment poll is 
meant to help Texas SBDCs shape 
future services and strategically plan to 
proactively meet changing needs of the 
small business industry. Not only will 
the results of the 2016 assessment poll 
be made available in late Spring 2017 
but, for the first time, trend data from 
previous years will also be shared.

FEDERAL RESERVE BANK OF DALLAS LAUNCHES STATEWIDE SMALL BUSINESS ASSESSMENT POLL, 
COLLABORATES WITH SBDCs IN TEXAS 

80,000th research project signifies support for the nationwide
network of America’s Small Business Development Centers

MilestoneSBDCNET REACHES

For more information visit
sbdcnet.org



The Center for Community and 
Business Research (CCBR) 
continues to expand its reach 

and scope as evidenced by several key 
studies undertaken during the past 
year. In April 2016, the center released 
a report sponsored by the Governor’s 
Office examining the current state of 
small business in Texas. More recently, 
again working in coordination 
with the Governor’s Office, CCBR 
undertook a systematic statewide 
survey of historically underutilized 
small and minority businesses in 
order to understand the issues that 
impede their development. This 
statewide study comes on the heels 
of a similar report conducted for the 
Bexar County area. In coordination 
with the Universidad Autónoma de 
Nuevo León, the UTSA Institute for 
Economic Development developed 
a Spanish language analysis detailing 
the prospects for shale oil and gas 
development in Mexico. Currently, 
CCBR is working with the College 
of Architecture, Construction and 
Planning on a study examining the 
best options for development near 
the historic San Antonio Missions in 

light of the recent UNESCO World 
Heritage designation. CCBR is also 
working with the San Antonio Fiesta 
Commission in order to understand 
the economic impact of Fiesta events 
and parades in 2016. Additionally, 
the center works with site selection 
companies, many of the over 600 
economic development corporations 
in Texas, and the San Antonio 
Economic Development Foundation 
on a variety of economic impact 
analyses.

The Eagle Ford Shale (EFS) has the 
potential to take its place among 

the largest oil and gas fields in the 
lower 48 states - going all the way to 
Spindletop - holding an estimated 
10-12 billion barrels of recoverable 
oil, and over 30 trillion cubic feet of 
natural gas. The UTSA Institute for 
Economic Development administered 
the Eagle Ford Shale Community 
Development Program (EFSCDP) 
during the EFS boom, which advised 
communities to make sound decisions 
in response to predictable changes in 
EFS business activity.  

Now, the Institute’s Center for 
Community and Business Research 
(CCBR) has been commissioned by 
the Argentinian Petroleum and Gas 
Institute to conduct a comparative 
study on the unconventional oil and 
gas operations of the Vaca Muerta 
Shale (VMS) in Neuquén Province 
and the EFS in South Texas.  

The purpose of the study is to develop 
a supply chain and cost analysis for 
VMS, and the final report will result 
in three overarching assessments: 
(1) an outline of the oil and gas 
supply chain and estimate costs 
of production; (2) an analysis of 
the occupations most likely to be 
affected by the unconventional oil 
and gas activities, and (3) a study of 
the relative performance of regional 
industries when compared to national 
standards, showing the strength of 
regional businesses in the areas of job 
growth, wages paid, and revenues.

The final report will serve future 
policy and decision making at the 
government and firm levels.  CCBR 
plans to complete the study in late 
2017.  

CENTER TO CONDUCT SHALE 
COMPARATIVE STUDY FOR 
ARGENTINA’S VACA MUERTA

For more information
on our research visit
ccbr.iedtexas.org

DELIVERING

RESEARCH

CCBR completed an economic impact 
study of Texas small businesses that 
identifies factors contributing to their 
success or failure.



Danny J. Adair was one of the 
pioneers of modified roll roofing 

when he started U.S. Intec in 1985.  
He continued working in the roofing 
industry and in 2004, he acquired 
U.S. Ply, Inc. from Texas Refinery 
Corporation.  Headquartered in Fort 
Worth, TX, the company has grown to 
be one of the largest privately owned 
manufacturers of modified bitumen roll 
roofing materials.  The company services 
the entire continental United States, with 
a primary focus on the Southern States 
and Texas.
 
Today, U.S. Ply, Inc. is one of the oldest 
and most trusted modified bitumen 
manufacturers in the country. The 
company attributes much of its success 
to the Southwest Trade Adjustment 
Assistance Center (SWTAAC), hosted 
by UTSA’s Institute for Economic 
Development. In 2012, U.S. Ply, Inc. 
approached SWTAAC for assistance after 
the company experienced a decline in 
sales. SWTAAC first provided assistance 
in web development and marketing. 
However, their efforts to yield product 
testing and facilitate employee training 
to operate advanced manufacturing 
machinery, positioned U.S. Ply, Inc. to 
access new markets. As a direct result of 
product testing, the company’s roofing 
materials met approval standards in key 
states, including Florida, where due to 
common threats against hurricanes, the 
state has some of the highest roofing 
standard requirements in the country. 
 
U.S. Ply, Inc. has continued to work with 
SWTAAC for nearly five years, and since 
receiving assistance from the program, 
has grown its company to 65 employees 
and services every state across the U.S. 
In late 2016, U.S. Ply, Inc. opened a 
new plant in Bridgeport, TX, where it 
looks forward to many years of providing 
quality modified roll roofing products to 
their customers.

The Institute’s Southwest Trade Adjustment Assistance Center (SWTAAC) 
received a five-year award from the U.S. Economic Development 
Administration (EDA) to help small businesses stressed by foreign 

competition. 

For 28 years, The University of Texas at San Antonio has administered SWTAAC, 
which served a three-state region. The new award allowed the Center to realign 
its territory, and now it serves an average of 80 clients per year across five states 
including Texas, Oklahoma, Louisiana, Arkansas and New Mexico. The latter two 
states added to the territory are contiguous with the EDA Austin Regional Office.

SWTAAC is one of 11 TAAC centers nationwide.  It primarly provides technical 
and management assistance to manufacturers and service firms that are adversely 
affected by foreign competition. The organization submits an application for 
assistance to the EDA on behalf of a company for approval. If a company meets 
eligibility criteria, the Center prepares a turnaround strategy for the client to 
strengthen its competitiveness within the global economy.

Through this award, SWTAAC can maintain its mission for the next five years, 
which is to keep companies in operation and provide clients with a competitive 
edge in the global market. 

Center expands service area to five-state region 

SERVICE
MANUFACTURER EXPANDS 
NATIONWIDE THROUGH 
SWTAAC PROGRAM



In October 2016, the Minority 
Business Development Agency 
(MBDA), of the U.S. Department 

of Commerce, hosted the national 
MBDA conference in Denver, CO 
and recognized the MBDA Business 
Center San Antonio with “Highest 
National Number of Jobs Created” 
and “Century Club Outstanding 
Performance” awards. Part of a 
nationwide network of 40 MBDA 

Business Centers, the MBDA Business 
Center San Antonio outperformed 
every center across the country 
with 1,500 jobs created in 2016. 
The Center in San Antonio assists 
minority entrepreneurs and business 
owners with consulting services, 
executive training, and contracting and 
financing, in addition to other services 
and its global component. The Center 
primarily works with established 

minority-owned businesses that have 
at least $1M in annual revenues and 
are planning to scale-up. Following the 
conference, the Center was notified of 
two separate five-year $1.25M grant 
awards from the U.S. Department of 
Commerce for the MBDA Advanced 
Manufacturing Project and the MBDA 
Exporting Project, which launched in 
December 2016.  To learn more visit 
sanantoniombdacenter.com.

MBDA Center: No.1 in job creation nationwide, adds advanced manufacturing 
and trade services

PerformanceTOP-TIER

With over two decades of experience 
in the IT industry, Tiffany Tremont 

founded Silotech Group, Inc. in 2008 
when she made a strategic move from 
Maryland to San Antonio, TX, the location 
of Silotech Group’s headquarters. Tremont’s 
experience in infrastructure management 
and systems and security administration, 
coupled with her team’s 50 years of 
accumulated expertise, has developed the 
company into a valued leader in consulting. 
Comprised of 63 employees, 33 of which 

are veterans, Silotech Group provides 
elite services to the federal government, 
armed forces, e-Business, and Fortune 
1000 industries in Washington D.C. The 
company has operated for eight years in 
Texas due to its dedication to customer 
service, quality and integrity. The company 
leverages its technical backgrounds to 
advance technology in the U.S. Department 
of Defense with a focus on helping veterans.  
Silotech Group, Inc. has worked with 
Business Consultant Jacqueline Jackson at 

the Institute’s MBDA Business Center San 
Antonio to build strategic and collaborative 
relationships for the company. Jackson has 
been instrumental in facilitating business 
introductions within Federal and State 
markets. In 2015, the Silotech Group 
was also named “Minority IT Firm of the 
Year” by the San Antonio MED Week 
Consortium. Silotech is an SBA Certified 
Economically Disadvantaged Woman 
Owned Small Business and a Certified 
HUB Zone. 

WOMAN-OWNED, MINORITY IT FIRM ADVANCES TECH INDUSTRY 



Packaging crushed ice into 40 lb. paper bags 
was the earliest stage of a business that 

would grow to serve clients across Central and 
South Texas.  Located in San Antonio and 
opened by Jesus “Jesse” Mireles, III in 2001, 
Mireles Party Ice is the culmination of a family 
business that has evolved from early roots. In 
1974, with the help of his father, Jesse and 
his wife, Melinda Mireles, opened a grocery 
store that catered to various events with a high 
volume of requests for kegs and ice.  Although 
the store became the largest keg distributor 

in San Antonio, Jesse found greater value in 
focusing the business on ice manufacturing. 
Through the 1980’s, the couple purchased ice 
blocks from local ice companies and packaged 
crushed ice in paper bags. By the 1990’s, Jesse 
had acquired two 2,400 lb. ice makers and in 
2001, he built his first ice plant. With plans 
to leave the family business to his son, Jesse 
Mireles IV, Jesse IV assumed the role of vice 
president and contacted the San Antonio 
Small Business Development Center for 
assistance. Since working on the company’s 

business plan, loan preparation, distribution 
forecasts and projections, Mireles Party Ice 
has seen great progress. The company secured 
a $2.6M SBA loan and has retained 35 jobs. 
Today, the business is in the midst of growing 
into its second location. With plans to shut 
down their original location, the new 26,000 
square foot facility has the capacity to produce 
up to 350 tons of ice per day. The company’s 
12 operating trucks deliver to a diverse client 
base and by 2020, the company plans to 
expand its region farther South. 

MIRELES: ICE PLANT TO MANUFACTURE 350 TONS DAILY

In January 2014, the Economic 
Development Corporation (EDC) 
for the City of La Grange approached 

the Texas State Small Business 
Development Center for a GAP 
analysis. The analysis, completed by 
the Institute’s SBDC Rural Business 
Program, provided statistical data 
reporting retail expenditures versus 
retail receipts for the community. 

Texas State SBDC Rural Business 
Advisor, Bill Thompson, pointed 
out that the analysis highlighted 
the building material industry as an 
industry with over $1.3 million in 

annual leakage for the City of La 
Grange.  EDC Director Scott Byler 
said the GAP analysis serves as a 
great tool for businesses interested in 
relocating to their community.  

The City of La Grange had a large 
vacant building space available after the 
closing of a Walmart store.  Ongoing 
dialogue with a commercial real 
estate agent representing the vacant 
building space led the La Grange EDC 
to consider the Sutherlands Home 
Improvement and Building Materials 
Corporation as a possible new retailer.  
Byler utilized the information from 

the GAP analysis in a presentation 
to the real estate agent, who in 
turn, presented the information to 
Sutherlands.   

By Fall 2014, the company had 
opened for business, marking a major 
economic impact for the City of La 
Grange.  Beyond a significant increase 
in sales tax impact, Sutherlands created 
25 jobs in the community.  The nearly 
100-year-old company currently 
operates 48 stores across 14 states, with 
13 stores in Texas. 

La Grange EDC attracts Sutherlands, creates 25 jobs 
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Institute Milestones with President Ricardo Romo

    2003 | President Romo relocated the Institute for Economic 
Development to the UTSA downtown campus, in a new 34,000 sq ft 
headquarters building.

   2012 | President Romo led UTSA faculty and staff on an Eagle Ford 
Shale (EFS) rig tour and expanded university research, business and 
community development.

   2012 | President Romo established the Latin America Initiative, 
collaborating closely with the Institute’s SBDC International Trade 
Center and the SBDCGlobal program expansion now active in 20 
countries across the Western Hemisphere.

   2014 | President Romo commemorated the 35th Anniversary for 
the Institute, which has become a top-tier economic development 
extension program nationally and internationally.

   2014 | President Romo hosted the Mexico-U.S. Entrepreneurship 
and Innovation Council (MUSEIC), which showcased UTSA’s 
success to top policy makers. 

   2015 | President Romo accepted a check from J.P. Morgan Chase in 
support of veteran business assistance programs at the Institute.

Thank You!



The University of Texas at San Antonio Institute for Economic Development is dedicated to creating jobs, growing 
businesses, and fostering economic and community development. Services include professional business consultation, 

technical training, research, and strategic planning for more than 41,000 small-to-medium sized businesses and 
organizations annually.

Our programs primarily serve the Texas-Mexico border area as well as regional, national and international initiatives. 
Working in collaboration with federal, state and local  government agencies, and business-sector partners and clients, 
the Institute for Economic Development is a principal driver of UTSA’s community engagement mission.

VISION:
The Institute for Economic Development and our programs strive continuously to reach and lead the top-tier of our 
field, as a university-based economic development organization, on the national and international levels.

MISSION:
We are leaders in building the economy, strengthening businesses and communities through excellence in service.

VALUES:
Integrity: Building our reputation by being accountable, credible, ethical, and respectful.

Excellence: Exceeding stakeholder expectations by achieving results, demonstrating leadership and leveraging our 
resources and expertise.

Service: Delivering results and fostering diversity by being responsive, adding value, providing solutions, and 
collaborating. 

Innovation: Fostering a culture of creativity by embracing change, lifelong learning and risk-taking.

501 W. César E. Chávez Blvd.  |  San Antonio, TX 78207
www.iedtexas.org


